Response to Intervention
Leadership Team Training

Seminar series to assist teams who are leading their school’s and district’s implementation of Response to Intervention, a school-wide strategic decision-making model.   This series has been designed for educators and administrators who are working together to implement Response to Intervention.  Each of the monthly sessions will include information on specific topics (see tentative sequence below) as well opportunity for local teams to discuss the implications of the information on their current professional practice, engage in self-evaluation and develop action plans relative to the topic and share their team’s work with the larger group.  Seminars will be lead by Dr. Laura Boynton Hauerwas in collaboration with other RI professionals involved in RTI.
Who:  Teams of 2 or 3 professionals who are leading RTI in your school/district


(e.g. Principal, Teacher Leader and Director of Special Education  or
 District Reading coordinator, Principal and Special Education Teacher)

When: 7 monthly sessions during 06-07 year


 Wednesdays 1:00-5:00 p.m.

   Group 1 
  9/27, 11/8, 12/19, 1/17, 2/7,   3/7,  5/23   at Northern Collaborative

   Group 2 
10/11, 11/1, 12/6,  1/10,  2/14, 3/14, 5/30 at West Bay Collaborative

*Please note there is a limit of 30 people per group, a group will not run if 20 people do not register.
Cost:  $300.00 team (2 or 3 people)

           $300.00 additional for each participant who wants to receive graduate

           Credit* from Providence College 

(*two additional night seminars TBA as well as response journal and action paper will be required)
Registration deadline:  September 14, 2006
For additional information:  email Laura Hauerwas at  lhauerwa@providence.edu

Tentative topics:  
Topic 1:

· Response to Intervention: What is it?  and Where are we?
· Universal Screening, Benchmarking and Progress Monitoring

· Change Process

Topic 2:

· Data-based Decision Making: Establishing Criteria for Intensive Interventions and Rate of Learning 

· Curriculum-Based Measurement

· Graphing and Data-Management

Topic 3: 

· Shifting from TST to an Expanding Circle of Support Intervention Team
· Using a problem solving process to design interventions and monitor progress

· Parents
Topic 4:
· Interventions 

Evidence-based

Standard-based protocol vs. Problem solving 

Short-term vs. Long Term

General Education vs. Special Education

Role of classroom teacher, specialist, special educator & paraprofessionals
Personal Intervention plans in Literacy, Math, Behavior
Topic 5 :
· A second look at Data-based decisions: Using RTI to make decisions 
· Fidelity of Implementation
· Changing roles of the school staff
Topic 6 :
· Learning Disability Determination

Topic 7
· Project/Progress Sharing 
· Where are we now?

· What are our next steps?
Response to Intervention 

Leadership Team Training
Registration Form
Due by September 14, 2006
District:  _________________________
Address: _________________________


 _________________________

	Team Member 1:
	________________
	Team Member 2:
	________________

	Position:
	________________
	Position:
	________________

	Email:
	________________
	Email:
	________________

	Phone:
	________________
	Phone:
	________________

	
	
	
	

	Team Member 3:
	________________
	
	

	Position:
	________________
	
	

	Email:
	________________
	
	

	Phone:
	________________
	
	


Seminar Group Preference


( Group 1  9/27, 11/8, 12/19, 1/17, 2/7,   3/7,  5/23   at Northern Collaborative


   
( Group 2 10/14, 11/1, 12/6,  1/10,  2/14, 3/14, 5/30 at West Bay Collaborative


(  We could attend either set of seminars
Team Registration  $300.00 payable to RITAP    (  Check   ( Purchase Order

Note:  Money for graduate credit is payable at the first session to Providence College

Send Registration Form and Check/Purchase Order to RITAP:


Eileen Botelho

RITAP at Rhode Island College

600 Mt. Pleasant Ave


Providence, RI 02908
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For more information on Response to Intervention in Rhode Island


http://www.ritap.org/rti/
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