Rhode Island RTI Initiative 

2008-2009 Technical Assistance Plan-December Update
Serving all students with responsive systems of supports and intervention

Nine districts are participating in on-going Technical Assistance provided by the Rhode Island RTI Initiative.

	Inter-District Team One:
	Inter-District Team Two:

	Barrington, Scituate and Smithfield
	Narragansett, Newport and South Kingstown

	Inter-District Team Three:
	District Team Four:

	Foster-Glocester and North Providence
	Providence


Inter-district teams have met monthly on Wednesdays to build LEA RTI leadership teams capacity to implement the five components of RTI.  Particular focus each month has been using benchmark and progress monitoring data to make instructional decisions.

District personnel have also had additional opportunities each month to work with one of the RI RTI Initiative Technical Assistance staff, Laura Hauerwas or Kristen Matthes.

Each district developed district and school action outcomes for the 2008-2009 school year as part of the Rhode Island RTI Initiative.  Districts are asked to review these outcomes with their district RTI administrative team at mid-year and provide updates to the RI RTI Initiative Technical Assistance staff by January 15th.  See attached forms.
To improve our technical assistance for the winter and spring, the RI RTI Technical Assistance staff, with your input, has identified the following needs:

· Need One: A separate inter-district training series for secondary schools (see attached)
· Need Two: Opportunity for special education administrators to meet and discuss policies and practices related to RTI and special education

· Need Three: Plan to share evolving expertise and practices of nine districts involved in 2008-2009 technical assistance to meet the needs of additional districts
To address need two, a meeting for special education administrators involved in the 2008-2009 RTI Initiative Technical Assistance is scheduled for January 14th from 12:30-2:00 at West Bay Collaborative, Warwick.  Please let us know if you are coming by Monday January 12th.

To address need three, plans for next year have begun.  Pending the continued availability of an RTI Fellow, the initiative will be inviting other districts to apply to be a part of 2009-2010 technical assistance.  The districts participating this year, Cohort 1, will be able to continue, but on a more limited basis.   To share and celebrate the progress the 2008-2009 districts, we are in the process of scheduling a RI RTI Initiative Conference Day in May.   Both 2008-2009 and 2009-2010 districts will be invited to participate.  
Secondary Inter-District Training Sessions

Purpose:

To provide technical assistance for middle and high school professionals who are in the process of building consensus and infra-structure to effectively implement RTI as part of their district-wide initiative.

Goals:

1. To provide professional development on the five components of RTI specific to secondary implementation and aligned with RI middle-level and high-school 2008 regulations.
2. To provide opportunities for secondary professionals to collaborate and share practices that are effective for meeting the needs of all secondary students as well as challenges they are experiencing.
3. To provide secondary professionals the opportunity to begin building an RTI framework for their school that includes a problem solving process, assessments, and intervention supports which is consistent with district policies and state guidance.

Participants:

Teams of up to six people per district representing middle and/or high school professionals whose districts are participating in the 2008-2009 RI RTI Initiative Technical Assistance.  
Teams must include principal and/or assistant principal.  The recommended participants to comprise the remainder of the team include any of the following: guidance counselor, representative department chair, RTI/Intervention/TST Team Chair, reading specialist, special educator.  An administrator of special education or an assistant superintendent may also be a part of the team. 
Session Schedule and Topics:

	Date:
	Topic:

	Session One: 
January 26, 2009,  8-11:30 am

	How does RTI fit with the RI Secondary Regulations: Developing/Updating our school teams RTI action plan

	Session Two: 
February 26, 2009, 8-11:30 am


	Making Data-based Decisions using screening, monitoring and diagnostic assessments 

	Session Three: 
March 24, 8-11:30 am


	Building a Problem Solving Process that involves a Shared Responsibility: Teams and Changing Roles

	Session Four: 
May 5, 8-11:30 am


	School-wide Instruction and Intervention System: Core, Targeted and Intensive supports for Literacy and Numeracy


Other details regarding the Secondary Training:

Districts who want to be involved in this secondary component must commit their team to all of the training sessions. 

It is not expected that secondary professionals would also attend the Wednesday monthly Inter-District trainings.  These secondary sessions would replace those.

RI RTI Initiative Technical Assistance staff would also be available for additional time in district to specifically support the secondary schools that participate in the training sessions.  This additional time would not exceed 2 days between January and June.

Please let your RI RTI Initiative Consultant (Laura Hauerwas or Kristen Matthes) know by January 12th if your district will be participating in the secondary RTI training and who the six (or less) members of your team are.
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