Rhode Island RTI Initiative 

2008-2009 Technical Assistance Plan

Serving all students with responsive systems of supports and intervention

I. Introduction
Response to Intervention (RTI) is a process for determining appropriate support and interventions to supplement and intensify the core curriculum to meet the needs of all learners.  This framework for instruction bases decisions on benchmark and progress monitoring data to improve achievement.  The use of data to drive instruction is core to NCLB as well as part of Rhode Island Personal Literacy Plan guidance (2005). Response to Intervention is included in IDEA 2004 and has been a part of the Rhode Island Learning Disability Guidance since 2005.  For RTI to work effectively, all staff need to work collaboratively through expanding circles of support to assist students in learning.   RTI is not a special education or general education initiative.  RTI is an all student, all staff initiative designed to serve all students with responsive systems of supports and interventions.    
The Rhode Island RTI initiative identifies five essential components for RTI.  
First, RTI is a problem-solving practice. 
The practice of formulating important educational decisions about students that uses a problem-solving philosophy involving a strategic decision making process based on data reflecting student achievement and rate of learning. 

Second, RTI involves a shared responsibility among all educators. 
Supports and services are provided in an expanding circle of support model whereby individuals collaborate in a variety of ways as part of a problem solving process.  This model ensures that general educators and special educators work collegially as part of intervention teams so that student needs are identified early, appropriate instruction/interventions are implemented and student progress is monitored for program efficacy and appropriate decision making.  

Third, RTI requires a school-wide intervention system.  
Interventions are targeted instructional strategies based on student needs. They are designed to be coordinated with and provide enhancements to the comprehensive curriculum that is provided through general education. More intensive interventions with highly qualified professionals are available when students don’t respond.  Effective research-based practices and on-going professional development are at the core of intervention system.  When RTI is implemented with culturally and linguistically diverse learners, it is critical that the intervention process is culturally and linguistically responsive.  Educators must ensure that students’ socio-cultural, linguistic, racial/ethnic, and other relevant background characteristics are addressed at all stages, including reviewing student performance, considering reasons for student difficulty or failure, designing alternative interventions, and interpreting assessment results.
Fidelity of implementation ensures the delivery of instruction in the manner in which it was designed to be delivered. In an RTI model, fidelity is important at both the school level (e.g., implementation of the process) and teacher level (e.g., implementation of scientifically based core curriculum and progress monitoring).
Fourth, RTI is a way to monitor progress.   
School-wide screening data and individual progress monitoring data is used to problem solve and make systematic decisions.  The goal of these assessments is to provide teachers with data to answer two questions: 
(1) is s/he making progress toward a grade-level expectation or long-term goal?  
(2) is s/he making progress toward mastery of a targeted skill?  
When students don’t demonstrate progress, that is responsive to the instruction/intervention, then interventions need to be modified and/or intensified.  This enables effective early intervention for all students. 
Fifth, RTI is part of the special education process.  
For some students the continuous strategic decision making process identified as Response to Intervention is used as part of the process that identifies a student as having a specific learning disability. 

Two important considerations when implementing RTI are fidelity and implementation with culturally and linguistically diverse learners.  Fidelity of implementation is the delivery of instruction in the way in which it was designed to be delivered. In an RTI model, fidelity is important at both the school level (e.g., implementation of the process) and teacher level (e.g., implementation of scientifically based core curriculum and progress monitoring). Fidelity must also address the integrity with which screening and progress-monitoring procedures are completed and the way an explicit decision making model is followed.  In working with culturally and linguistically diverse learners, it is critical that the intervention process is culturally and linguistically responsive.  Educators must ensure that students’ socio-cultural, linguistic, racial/ethnic, and other relevant background characteristics are addressed at all stages, including reviewing student performance, considering reasons for student difficulty or failure, designing alternative interventions, and interpreting assessment results.  

II. Purpose of the Technical Assistance Plan
Many schools have initiated some of the critical components of RtI as part of the Rhode Island Literacy Policy, the Positive Behavioral Interventions and Supports project, Secondary Reform and/or in anticipation of the changes in state Regulations Governing Students with Disabilities. The Rhode Island Department of Education and the Rhode Island RTI Initiative is committed to supporting schools in the implementation and enhancement of response to intervention practices by providing regional and LEA level technical assistance. The purpose of this assistance is to ensure that RI educators have the necessary knowledge and skills to implement, with fidelity, a responsive system of assessments, supports and interventions.  Additionally, this technical assistance will support LEAs in the development of LD identification procedures using RTI data that meet the criteria outlined in state guidance. 
Outcomes expected from RTI practices include:

• School sites will implement effective RTI practices with fidelity as a result of increased skills and knowledge.

• Students will experience increased academic success through provision of appropriate and timely instructional services.

• Students will be identified and receive services according to their needs at earlier points, thus reducing the rate of failure and resulting in fewer referrals for special education.

( Reduce or prevent inappropriate identification of culturally and linguistically diverse students as requiring special education.
Regional Technical Assistance

All districts who commit to year-long technical assistance will be able to participate in monthly regional trainings.  Monthly training sessions will include half day sessions on implementation of progress monitoring to make data-based decisions and half-day assistance based on regional needs identified by the priorities through a self-assessment process. The training program is sequential. Therefore, in order to participate, teams must commit to attending all sessions and completing related activities.

LEA Implementation Site Technical Assistance

Districts will also have the opportunity to express interest and commit to be an LEA implementation site.  Technical assistance at these sites will include participation in the previously described regional training as well as additional customized district-level support.  Districts chosen to be an LEA implementation Site will be provided with additional monthly technical assistance to help district administrators build team consensus and support an infrastructure for implementing progress monitoring assessment, school-wide intervention systems and a collaborative problem-solving process.  LEA implementation sites will be expected to share what they have learned with other schools in their district and across the state.  

Goals of Technical Assistance

Progress Monitoring Assessment and Data-Based Decision Rules

Participants will learn about progress monitoring assessment as used for benchmarking student achievement and monitoring progress of basic skill development during interventions.  Topics will include: Research on progress monitoring assessment (with focus on curriculum-based measurement), administration of common curriculum-based measurements, goal setting, and development of graphs and data-based decision rules based on performance level and response to intervention.

Participants will develop a plan for progress monitoring implementation.  This will include selection of tools, a process used for data collection and management, and targeted professional development for school staff.
Participants will administer progress monitoring assessments throughout the year, develop individualized goals, monitor individual and/or groups of students, and interpret student data using decision rules for intervention needs.

RTI LEA Implementation Site
Participants will develop or continue developing a district-wide plan to implement the essential components of RTI:  (1) school-wide intervention system of universal core, targeted and intensive interventions in literacy and math (2) screening and progress monitoring assessments (3) problem-solving process to make data-based decisions and an (4) expanding circle of support for shared responsibility for all learners and teachers.

Participants will determine district needs for professional development and infrastructure support.

Participants will discuss and share successes and challenges in coordinating initiatives related to RTI practices that support students’ learning.

III. Mutual Commitments
The Rhode Island RTI Initiative will:

a. Invite all LEAs for regional technical assistance and select LEA-level implementation sites.
b. Provide an external consultant(s) with experience implementing RTI 
c. Provide monthly regional technical assistance sessions on data-based decision making and other topical sessions based on regional need. 
d. Provide ongoing LEA technical assistance to selected implementation sites through monthly district administrative meetings, coaching’ support and LEA determined professional development to support RTI action plans.
e. Evaluate the effectiveness of RTI technical assistance of districts’ use of progress monitoring assessments to make decisions about student learning and interventions, school-wide systems of support for learning and timeliness and accuracy of special education referral.
f. Disseminate outcomes and information across Rhode Island through conferences, workshops, list-serves and web-based resources.

Districts participating in regional technical assistance will:

a. Identify a district leader to coordinate technical assistance efforts, including coordination of training team, resources and school improvement efforts.

b. Identify consistent LEA training team that will participate in monthly technical assistance sessions at regional sites and spread practices throughout the district. 
c. Commit to implement data-based decision making components from the progress monitoring training session 

d. Work with school and district administration to identify or develop effective data management systems and support efforts to ensure efficient, timely evaluation data collection.
e. Commit to building consensus and supporting an infrastructure for components of RTI as part of the LEA strategic plan.  

f. Complete a self-assessment of existing RTI core elements as part of expression of interest/commitment process, in December, 2008 and in June, 2009.

Regional Technical Assistance Training Team (4-6 people per district):

• Curriculum/Reading Administrator
• Administrator of Special Education
• Principal(s)

( General Educator

( Special Educator

( School Psychologist/Guidance Counselor/Social Worker
Districts participating in LEA-level technical assistance will:
a. Participate in regional technical assistance on a continuing basis.
b. Identify LEA administrative team which will meet with consultant(s) six times during the year to develop an action plan 
c. Identify 2 schools or 2 grade-levels (across district) to implement identified RTI components: 

d. Identify coach for each implementation site who will attend regional training as well as monthly meetings with RI RTI consultant.  See description of coach below regarding position requirements and resources necessary.

e. Identify appropriate individuals to participate with principal and coach in ongoing LEA training as needed to effectively implement RTI. 
f. Commit to implement components from training session/planning meeting. 
g. Meet regularly to review educational data, intervention strategies, and the effectiveness of the current school-wide plan.

h. Collect and report student and school outcome measures.

i. Coordinate resources with other similar school improvement efforts (e.g. Literacy Policies, Title I, PBIS, Secondary Reform) consistent with state and federal guidelines.
j. Participate in efforts to provide training and support to other schools/grades in the district as RTI is implemented district wide.

k. Collect and share RTI-related data and documentation to be submitted as part of the evaluation plan.

l. Share findings at sponsored conferences or web-materials.

The LEA Administrator Team membership:

• Curriculum/Reading Administrator
• Special Education Director
• Principals

• Coaches (2, one per grade or school)
Skill criteria for the selection of School/Grade Coaches should include:

• team and small group facilitation skills 

• ability to use data for informing instructional decisions

• evidence of highly effective classroom or school experience
• familiarity with various research based curricula and interventions
• demonstrated organizational skills
School/Grade Coach Requirements:
• flexibility in schedule to support teachers/RTI team in implementation (~1-2 hours a week)

• ability/availability to attend regional and LEA training sessions (1-2 days a month)

• willingness (and experience) to conduct small group training;

IV. Technical Assistance Schedule
· May, 2008 RI RTI Initiative representatives announce and discuss 2008-2009 technical assistance plan at regional collaborative meetings and on RTI list-serve/RI RTI Initiative website (www.ritap.org/rti).
· June 6, 2008 District letter of intent to participate in the RI RTI Technical Assistance Training:  Regional Technical Assistance or Regional Technical Assistance and LEA RTI implementation site.
· June 30, 2008 District submits commitments to RI RTI Initiative to participate in the Technical Assistance Training.  RTI self-assessment and LEA strategic plan should be included.
· July 15, 2008 RI RTI Initiative notify district if they have been selected to be an LEA district implementation site.
· Week of August 11th and/or August 18th Day-long regional technical assistance training for RTI Leadership Teams.  Additional day of training for LEAs involved in LEA level implementation technical assistance.

· September, October, November, December, January, February, March, April, May, June  Monthly day-long regional technical assistance.  Dates to be determined with regional collaboratives.
· ½ day Progress Monitoring and Data-Based Decisions

· ½ day RTI Implementation based on LEA self-assessment

Teams will be given planning time to process newly learned information and will be asked to implement progress monitoring assessment and decision-making process for a set of LEA identified students.
· December, 2008 Submit update RTI Implementation Action Plan and self-assessment.

· June, 2009 Submit update of RTI Implementation Action Plan and self-assessment.
LEA Implementation Sites Schedule
· As above plus, 

· Six LEA administrator meetings during the 2008-2009 year with consultant(s) to support implementation and continue to develop district-wide implementation plans

· Monthly on-site meetings with school/grade level staff and coaches involved in RTI Implementation

· Professional development and on-site coaching with consultant(s) as identified by coaches and LEA administration

· Activities not to exceed one day per month 
V. Funding

The Rhode Island Department of Education and the RI RTI Initiative will assist schools to implement RTI with the intent of successfully educating and preparing students for life’s opportunities. The RI RTI Initiative will support those schools by providing the consultant, technical assistance and training materials.  Participating districts will be responsible for travel expenses for individual team members that attend the project-related meetings and trainings, as well as substitute teacher pay that may be incurred. In addition, districts are responsible for any funding associated with implementing the components of RTI, such as progress monitoring tools and interventions.  
VI. Evaluation

The evaluation has been designed to use existing data to the maximum degree possible. However, schools may be asked to submit additional data if it is not available in existing systems. Specifically the evaluation has been designed to answer the following questions:

1. To what degree did the technical assistance lead to an increase in knowledge and skills?

· LEA RTI self-assessment 

· LEA RTI implementation plan

2.  Did technical assistance and implementation of RTI lead to effective use of progress monitoring data to identify students at-risk and monitor students’ progress in targeted and intensive interventions?

· Review of written documentation of district assessment plan

· Review of written documentation of data-review and intervention team meetings

3.  Did technical assistance and implementation of RTI lead to more appropriate and timely instructional services to students?

· Review of a written description of the problem solving process that the team develops. 

· Written description of forms and procedures related to the problem solving process 

· Review of the written description of the school-wide intervention system the team develops

4. Did implementation of RTI lead to increased timeliness and accuracy of the special education identification process?

· Collection of special education referral data 

· Review of district special education policy

